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The Shared Vision Planning program at the Institute for Water Resources (IWR) uses an 
innovative, collaborative approach to solve water resources management issues. It integrates 
traditional water resources planning methods, structured public participation, and collaborative 
computer modeling into a multifaceted planning process. This program is unique because it 
emphasizes public involvement in water resources management and the use of collectively 
developed computer models along with tried-and-true Corps planning principles. 
 
Shared Vision Planning aims to improve the economic, environmental and social outcomes of 
water management decisions. By involving stakeholders throughout the planning process, the 
Shared Vision Planning process can facilitate a common understanding of a natural resource 
system and help stakeholders reach a management consensus that satisfies multiple interests. 
Shared Vision Planning allows IWR scientists to work directly with stakeholders to find acceptable 
solutions to issues surrounding the management of water resources. 
 
 
 
 
Collaborating for Improved Water Resources Management 
 
Through its Shared Vision Planning Program, IWR is applying the principles of public involvement 
and collaborative computer modeling to a series of water resources management case studies 
across the United States. Analyses, documents, and an enhanced web presence are  being 
developed to impart the method and lessons of Shared Vision Planning to the wider planning 
community. All of these initiatives are designed to help planners and stakeholders use a 
collaborative approach to natural resources management. 
 
By recognizing the importance of multiple stakeholder interests and the value of innovative 
technological support, Shared Vision Planning can make a positive impact on the current and 
future management of our nation’s water resources. The Shared Vision Planning Program at IWR 
is developing partnerships with other organizations to more effectively implement this approach. 
The Program has already helped numerous stakeholders in previous projects to find acceptable 
water management solutions, and IWR looks forward to the continued spread and success of this 
planning approach. 
 
For further information on the Shared Vision Planning program, please contact Hal Cardwell, 703-
428-9071, Hal.E.Cardwell@usace.army.mil. 
 
To learn more, please visit the Shared Vision Planning web site:   www.sharedvisionplanning.us 
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The History of Shared Vision Planning 
 

 
 
The Shared Vision Planning approach began in response to the U.S. Army Corps 
of Engineers need to revise water management strategies on the Potomac River 
in the late 1970s. The Interstate Commission on the Potomac River Basin made 
public participation a key feature of its planning process to more effectively 
manage water supplies in the D.C. metro area. 
 
In 1988, in response to severe droughts across the United States, the Corps 
undertook the National Study of Water Management During Drought (known 
as the National Drought Study) to examine and improve water management 
practices nationwide. The method developed in this project’s case studies 
evolved into the planning approach now known as Shared Vision Planning. The 
“Drought Preparedness Method,” as it was named during the National Drought 
Study, emphasized preparedness, stakeholder involvement, and the use of 
collaboratively developed computer models, which remain the core aspects of 
Shared Vision Planning today. 
 
Shared Vision Planning and its particular method have been applied to a number 
of case studies since the National Drought Study, thereby refining the process 
and increasing Corps scientists’ familiarity with it. The Lake Ontario-St. Lawrence 
River Study, the James River Basin Study, and the Rappahannock River Basin 
Commission Water Supply Planning Project are just a few of the projects that 
have benefited from the Corps use of Shared Vision Planning. 
 
To further explain the concept and method of Shared Vision Planning, and 
educate the wider resources planning community, IWR has created a new 
Shared Vision Planning web site. We invite you to visit the site at http://
www.sharedvisionplanning.us to learn more about this collaborative planning 
approach. 
 
 



IWR Report 09-R-05  


